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Getting on with 
business in 2019
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Whilst 2018 might go down as one of the UK’s more “interesting” 
years, at Livingbridge we’ve seen opportunities abound, both 
domestically and across the globe. As politicians quarrel about 
minutiae and focus on party rather than country, businesses are 
getting on with the job and recognising the bigger picture – which 
is that there are other more challenging threats than Brexit, and 
that the potential for SMEs to thrive  
over the coming years is huge. 

In a truly global and  
digital world, we see so many 
opportunities for businesses  
to thrive. And as an investor  
we think we can play a crucial 
role in supporting those 
businesses and helping them  
to accelerate their growth.  
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It has been a busy year for the 
Livingbridge teams. As well as 
significant structural change we’ve 
also delivered impressive returns for 
our investors. Alongside 12 new 
investments, we’ve completed 4 exits, 
delivering an aggregate gross return 
of 3.6x on our original investment. 
Our Boston office launched at the  
end of last year and is now up and 
running, helping a significant portion 
of our portfolio to scope international 
opportunities in the US. And it is not 
just our investees making the most  
of international opportunities, our 
Melbourne office has itself had a  
busy year, completing on its second 
investment to date, and backing  
two further acquisitions for investee, 
TSA Management. 

In November we announced that we 
were selling the fund and investment 
management business of Livingbridge 
VC LLP, comprising the Baronsmead 
VCTs and the Livingbridge Equity 
Funds to Gresham House, a specialist 
alternative asset manager listed  
on the London Stock Exchange.  

These businesses have been part  
of Livingbridge for a long time, so  
this was an important decision. But 
we want to build up our core private 
equity business and invest in our 
future, and we wanted to find a new 
guardian who could invest in theirs.  It 
means that Livingbridge as it stands 
today is more straightforward, and 
we are now able to commit all our 
resource to finding fantastic 
businesses, helping them to grow,  
and delivering exceptional returns  for 
our investors. 

The wider environment will prove 
challenging to do this. Clearly Brexit  
is an issue (at time of print!) and we 
would have expected at this point  
to be more certain about what the 
future might look like. Yet Brexit is  
just one of a list of global challenges, 
that includes President Trump and 
trade wars. Whilst we’ve been talking 
about Irish backstops for the last two 
years, we’ve wasted two years in 
which we should have been talking 
about other issues, such as the real 
effects of digital transformation and 
what the implications are not just in 
where we can succeed, but also the 
challenges  it will bring to jobs and 
the economy. 

In this context, SMEs are more 
important than ever. There are 
choppy waters ahead, and businesses 
are the boats in the sea. The more 
robust and scalable you are, the 
better you’ll be able to to navigate 
through, but you’ll probably need to 
steer and change direction through 
the course. The good news is that  
in our investees, and many of the 
management teams we meet 
throughout the year, we see 
businesses that are certainly  
ready for the challenge at hand. 

In a truly global and digital world,  
we see so many opportunities for 
businesses to thrive. And as an 
investor we think we can play a crucial 
role in supporting those businesses 
and helping them to accelerate  
their growth. We can help provide  
the room for manoeuvre, the  
global network to maximise on 
opportunities, and the firepower  
to deliver on their potential, even  
in more uncertain times.
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All data is accurate as at 31.12.18

We’ve had  
a busy year…

£252m
We’ve invested £252m

12
Investments

4
Exits

Efficio win the BVCA 
National Mid-Market 
Management Team  
of the Year 2018

Sykes Cottages  
saw sales increase  
by more than a third

Catalyst Development 
acquired investment 
management 
consultancy, Knadel

disguise software was 
used to produce visual 
experience for the red 
carpet at this year’s  
EE BAFTA Awards

Stowe Family Law 
opened new offices 
in Birmingham, 
Nottingham, Bristol 
and Reading

£146m 
Refinance of Southern 
Communications

Highlights from 
our portfolio

3.6x
Aggregate  
gross return  
from 2018 exits

25
Our investees made  
25 important acquisitions

36
New people 
welcomed to 
Livingbridge

Award
Best UK LBO Fund 
Private Equity Exchange 
Awards

We get growth

...and we’re looking 
forward to 2019
Whatever 2019 brings,  
we know that fantastic 
management teams will 
continue to thrive. 

We look for businesses who can 
maximise on the opportunities on 
offer – whether it’s by developing 
their global position, applying 
technology to deliver a truly 
differentiated proposition, or by 
acquiring and retaining 
customers more successfully than 
their competitors. 

We are well positioned, through  
our international reach and 
growth acceleration team, to help 
these businesses truly deliver on 
their potential.

Livingbridge Enterprise

£50m
Investing in businesses valued 
up to £50m EV

Livingbridge Mid Market

£200m
Investing in businesses valued 
up to £200m EV

Equity stake

25%–75%

Consumer Healthcare  
and education

Services TMT

We are looking for growing  
businesses across our four sectors:

Our funds

31
Our talent team  
have supported 31 
permanent  hires  
for our investees
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Consumer Healthcare  
and education

It has been an exciting 12 months for the consumer team. 
Despite a tough environment for consumer-facing businesses 
generally, our portfolio of companies performed strongly, 
achieving significant growth. We remain in a confident mood  
too: 2018 saw us make our largest ever new investment in a 
consumer business, with loveholidays, the UK’s fastest-growing 
online travel agent, joining the portfolio.

The healthcare and education team has enjoyed a successful 
year, welcoming an exciting new business to the portfolio and 
saying farewell to another great company. Our investment in 
Helping Hands gives us a stake in one of the UK’s largest 
private homecare operators, while our exit from Portman 
Dental comes after three-and-a-half of years of growth that 
has seen the chain treble in size.

OUR INVESTEES

The smartest 
healthcare and 
education businesses 
combine customer 
insight and 
technology with 
empathy to deliver an 
outstanding service.

Liz Jones

Our appetite for well-managed, 
high-quality consumer businesses has 
not been diminished by the problems 
facing some areas of the market. The 
best companies are still well-placed  
to exploit the power of data and 
technology to better serve their 
customers, so this is a sector that 
remains full of opportunity. 

In 2019, we see exciting possibilities 
across the sector, from health and 
fitness to travel, and we expect 
environmentally-aware consumerism 
to be a real theme of the year ahead. 

We look forward to being highly 
active in healthcare and education 
during 2019. We will continue to  
seek partnerships with businesses 
delivering quality and value for 
money, and will focus on investing  
in services that reflect the evolving 
needs of the health and education 
world. 

This will be crucial at a time where 
persistent funding pressures in the 
NHS and local authorities are  
colliding with ever-rising customer 
expectations. We are therefore 
excited to be working with Helping 
Hands as it grows its national 
branch network and extends its 
capability to provide hourly and live-
in care to customers across the UK. 

OUR INVESTEES 

The question for  
2019 is who has the 
potential to win in 
their marketplace 
through better use of 
data and technology?

Daniel Smith

But crucially, it is businesses’  
ability to understand their customers 
that will underpin their competitive 
advantage: those  
able to mine data for crucial insight 
will continue to recruit and retain 
more customers. 

Our growth acceleration team will 
continue to help add value in this 
area in the coming year. In the last 
year we’ve helped BoilerJuice to 
recruit a new CMO and CTO, while 
supporting significant investment in 
its technology platform; we’ve worked 
with Superbikes on similar hires and 
helped it scale up its operational 
technologies; and at Sykes Cottages, 
we supported multiple acquisitions  
as its tech-enabled business model 
goes from strength to strength.

In parallel, the need for entrepreneurs 
to support the publicly-funded 
healthcare system in delivering more 
efficient and productive services has 
never been more pressing. In our 
existing portfolio, Four Eyes Insight 
will continue to work with health 
trusts to deliver sustainable 
operational improvements, aided by 
extensive data insight and technology 
solutions. 

We have been excited to meet many 
businesses this year addressing the 
complex challenges to be found in 
today’s healthcare and education 
sectors. They are making a real 
difference by using technology and 
workforce redesign, and delivering 
demonstrable outcomes. We look 
forward to building more partnerships 
with these organisations in 2019  
and beyond. 
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Services TMT

OUR INVESTEES OUR INVESTEES

2018 saw our ambitious services sector portfolio businesses 
focus on securing further growth, often through exploiting M&A 
opportunities. This year saw us welcome independent insurance 
broker Coversure to the portfolio, while we supported existing 
portfolio businesses, financial markets consultancy Catalyst 
and project management consultancy TSA, as they made 
important new acquisitions.

2018 has been another hectic year for the TMT team. As  
well as helping our portfolio of dynamic businesses with their 
own growth plans, including supporting several acquisitions,  
we made four new investments. We believe there are exciting 
opportunities across the whole sector and this year’s 
investments ranged from an internet of things specialist with 
tools targeted at the retail sector to a financial services-focused 
business offering automated online investment advice.

We believe leading services  
businesses now have a once-in-a-
lifetime opportunity to use the power 
of technology to reach out across 
what are huge markets. In 2019, we’ll 
be focused on those businesses with 
the ability to exploit that opportunity 
– those that can work with customers
to help them transform their
efficiency and productivity. Coversure
is an example of what is possible,
leveraging new tools and technologies
to offer much higher standards of
service in an industry where
innovation has generally been slow.

The investments we’ve made during 
2018 reflect many of the themes we 
believe are going to underpin the 
most successful TMT businesses in  
the years ahead. These are businesses 
that understand how to use new 
technologies to solve the problems 
their customers face; they provide 
these customers with the means  
to embrace digital transformation, 
supplied ‘as-a-service’ to maximise 
flexibility and scalability.

In cloud services, for example, there  
is now a huge opportunity to support 
small and medium-sized enterprises 
looking to harness digital technologies 
that even recently would have been 

Forward-looking 
services companies  
are finally beginning 
to understand what  
is possible if you use 
technology to focus  
on the customer.

Xavier Woodward

Digital transformation  
is on the agenda for 
every single CEO, but 
many do not know 
how to move forward; 
the best TMT 
businesses can help 
them fill in the gaps. 

Matthew Caffrey

M&A will be another important  
theme during the year ahead. As  
we saw in 2018, a significant number  
of our services businesses are seeking 
to accelerate their growth through  
an acquisitions strategy. Broadstone,  
for example, is now building scale  
in what is a fragmented market.

We also believe the opportunity  
for many of our businesses is now 
international. The best British services 
companies are very often ahead of 
their counterparts in markets such  
as the US, where expansion offers 
exciting new possibilities.

the preserve of only the largest 
companies. In software, technology 
businesses are combining development 
and operations capabilities to enable 
their customers to launch new 
applications and services more  
quickly than ever before.

These markets are enormous. For 
while almost all CEOs now recognise 
the digital imperative, most do not 
have the capabilities to transform for 
themselves. Those businesses that 
can support these organisations on 
their digital journeys and to deliver 
more effectively to their own 
customers, have an incredibly valuable 
opportunity for many years to come.
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Northern 
round up

International 
round up

With increased competition 
across the market, both from 
the UK and overseas buyers, 
getting the right assets for the 
right price has been particularly 
challenging this year. 

However, the investments we have 
made illustrate the appetite from 
ambitious management teams to 
continue to grow their businesses, 
despite economic uncertainty.

While deal activity has been more 
limited than last year, our Northern 
team has still been at the heart of 
some of the firm’s key transactions. 
This includes follow-on acquisitions 
for Southern Communications, as  
well as the new investment into  
data analytics business, Pointr.

This year has been one of consolidation 
for our investment team, with the 
appointment of Vernan Richards 
adding considerable expertise on the 
ground in the North. The regions 
remain extremely fertile ground for 
investment, meaning that we are 
anticipating a strong 2019, with  
plans to invest a further £100m in  
the North over the next 12 months.

Matthew Caffrey
Manchester

Gareth Young 
Melbourne

Rebecca Hooley 
Boston

It has been a busy and 
successful year for our 
Australia-based team. 

We’ve helped TSA Management, who 
we backed in November 2017, make 
two significant acquisitions, while also 
supporting the project management 
consultant as it strengthened its 
management team and expanded  
its workforce.

In addition, we are very excited  
about Habit, our latest addition to  
the Livingbridge portfolio, where we 
invested towards the end of the year. 

Entering the US market has 
huge potential for many 
businesses, but they need help 
on the ground to make the 
most of the opportunity. 

Last year Livingbridge set up its first 
US office to support our portfolio in 
growing into the US. 

Our team acts as a business’s eyes 
and ears on the ground, reviewing  
the marketplace to evaluate the 
opportunity, identifying the best 
possible entry point and providing 
practical assistance with execution.

Sometimes, M&A represents the  
right way in, but it can be challenging 
to identify the right targets from afar; 
we are helping our portfolio match 
the best acquisition opportunities to 
their ambitions.

Wellington-based Habit is one  
of New Zealand’s leading players  
in rehabilitation services, having 
expanded rapidly through a 
combination of organic growth and 
acquisitions. We’re looking forward  
to working with its exceptionally  
strong management team to build  
on that momentum.

Elsewhere, the prospects for 2019  
are bright: having spent the past  
two years meeting entrepreneurs 
throughout Australia and New 
Zealand, we now have a pipeline of 
potential opportunities for the year 
ahead, spread across sectors including 
healthcare, business services and TMT.

We’re also focused on enabling our 
businesses to build their US talent, 
working with portfolio companies to 
plan the right organisational structures  
and to identify high-quality people for 
those roles.

Elsewhere, exit planning is an 
important priority. We’ve helped 
portfolio companies position 
themselves to secure the best possible 
valuation for the business, focusing  
on helping buyers to understand the 
potential of the US opportunity.

We’re looking forward to another 
successful year in 2019, supporting 
portfolio businesses as they maximise 
their potential in the US, while working 
to identify the opportunities for new 
Livingbridge investments.

We are anticipating 
a strong 2019, with 
plans to invest a 
further £100m in  
the North over the 
next 12 months.
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Growth  
accelerators
Over our 100+ investments, we’ve distilled 
our experiences and pinpointed the catalysts 
that transform the growth potential of 
businesses. These are our growth accelerators 
– core value creation capabilities which
enable our investees to fulfil their potential.

And over the years we’ve assembled our 
in-house growth acceleration team made 
up of market experts. They work closely  
with management teams to build these 
capabilities, transform value and develop 
long term sustainable growth.
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Corporate development

Through the 100+ acquisitions we’ve supported 
our portfolio to deliver, we know that M&A 
activity can be transformational for a company’s 
growth story. 

Our corporate development team can help management 
teams scope the market to identify and evaluate 
acquisition targets, and most importantly think through 
the strategy of suitable targets and integration planning. 

Having launched our Boston office at the end of 2018, we 
are able to work with the teams in both Boston and our 
Melbourne office to support management teams looking 
to pursue international acquisitions and help them to get 
over the line.

Customer acquisition 

We’ve invested in our in-house customer 
acquisition and retention team to ensure  
our investees’ sales and marketing teams  
are best equipped to analyse their activity  
and drive the engine that helps fast growing 
businesses grow faster. 

We work with management teams to think through both 
the strategy and platform required to accelerate customer 
acquisition. That could mean identifying target customer 
segments,developing a pricing strategy, or developing 
data-driven insights.

As well as our in-house team working closely with 
management to address these opportunities, we also host 
a regular series of Marketing Leaders events which brings 
together our investees to hear from expert speakers and 
learn more about the shared experiences and successes 
across the portfolio.

Internationalisation 

Our five offices across the UK, Australia and  
the US enable us to help our investees secure 
international opportunities. 

Having people on the ground to help management teams 
overcome the challenges that global growth brings is 
important, and with our international network built up 
over twenty years – if we can’t understand a particular 
problem, the chances are we know someone who can. 

Our internalisation capability supports management 
teams on everything from finding international M&A 
targets to helping to recruit overseas hires.

With so many opportunities for 
businesses to pursue, it’s important 
that they choose the right ones. Our 
internationalisation capability helps 
management teams to understand 
where those opportunities are 
globally, and supports them to 
overcome the challenges of 
international growth.

Rebecca Hooley, Boston

Case Study: Xigo

Shortly after we invested in project 
management consultancy TSA in  
November 2017, Livingbridge agreed an 
acquisition strategy and target company 
criteria with the TSA team. We mapped the 
Australian and New Zealand market so  
that TSA could hit the ground running. 

As a result of this workstream TSA have 
since partnered with Xigo, a team of 55 
highly experienced project managers based 
in New Zealand. This combination extended 
TSA’s geographical footprint into a new 
market and adds growth in collective 
expertise. We continue to work with the 
combined TSA group to look at other 
potential opportunities and new markets.

Case Study: Superbike Factory

We invested in Superbike Factory, the UK’s largest 
independent supplier of used motorcycles and the 
leading finance broker in the sector, in September 
2017. We have worked with management to 
develop a strategy for better understanding target 
customers, including primary research to size and 
segment the market, and an online analysis to 
identify potential areas of demand and supply.

This work has enabled management to build a 
clear picture of its target customer segments, their 
attitudes and purchasing behaviours. We are now 
supporting Superbike Factory in developing 
potential strategies to address a wider set of 
customers, and to accelerate growth.
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Talent

Businesses really are the sum of the people 
within them, and we know how important 
finding those right people are to their growth. 

Our in-house talent team has supported our investees in 
making over 30 permanent hires and 14 interim hires, 
helping to find game-changers who can really propel their 
business forwards. 

We can support management teams to identify what  
roles they might need and provide fresh eyes to help  
scope future talent requirements. An evolving team can 
also be a challenge to balance, so we also work closely 
with management teams to support the onboarding of 
new members to help unlock the full team’s potential.

Technology

Deploying the right technology should unlock 
value and serve as a catalyst for growth.

We’ve built an operational team that can support our 
investees in using new and existing technologies to grow 
revenue, improve efficiency and generate valuable insight.

This can range from best practice approaches to sourcing and 
implementing a 3rd party solution such as a CRM or finance 
system, through to working with CTOs to build in-house 
development capabilities and architect new solutions. 

Our network of trusted specialists can help management 
teams assess needs, analyse providers and build a project plan 
for smooth implementation.

Technology choices are 
increasingly complex; we partner 
with our investees to make the 
right decisions.

David Kirby

Case Study: disguise

Prior to investing in disguise, a leading global provider of live event visualisation 
solutions, in 2017, Livingbridge took the leadership team through a management 
development exercise to identify the strengths and development areas across the 
business’ existing team and enable them to really access the business’s potential.

Shortly after we invested, Livingbridge agreed an organisational design and recruitment 
strategy with the team, using the initial exercise to ensure they were recruiting the right 
skills, attributes and most importantly, the right cultural fit.

As a result, Livingbridge used our network of experts to support the CEO to map the 
market for Executive talent and secure five new Directors within six months, supporting 
throughout the process from selection to signing the candidate and driving board 
effectiveness across this new leadership team. Our talent team enabled disguise to 
design an organisation that will continue to accelerate its rapid growth internationally. 
disguise are now able to utilise a management development and effectiveness 
programme and a recruitment strategy that will enable them to continue to scale, 
whilst we continue to see excellent working practices emerging.
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