
Specialist logistics service provider
Carousel is a pan-European service logistics specialist, which uses its own technology 
to deliver total aftermarket solutions to organisations in high-performance industries. 
Carousel facilitates agile, end-to-end solutions, that guarantee the smooth flow of 
parts and products for situations where there is a high consequence of failure.

Carousel’s product portfolio boasts an extensive range of value-added aftermarket 
services including: first and final-mile delivery options; field engineer and dealer 
services; reliable air and road bridges and returns management solutions. Its key 
Service Centres are located across the UK, Germany, Spain and The Netherlands, and 
the company boasts an impressive client base featuring leading OEMS and blue-chip 
organisations from a range of service-focused industries including Agriculture, Med-
Tech, High-Tech, Scientific and Automotive.

In 2019 Carousel made its third acquisition in as many years and picked-up the award 
for Growth at the UK’s Logistics Awards. Graham Martin is the company’s co-founder 
and group CEO.

SECTOR

Services

Invested 2013

“Having been in the business since our family first founded 
Carousel, more than 30 years ago, it’s fantastic to see how 
much we’ve been able to grow and enhance our service 
offering all for the benefit of our clients. 

I’ve run the business alongside my brother Michael since 
the beginning and following Livingbridge’s investment the 
business has taken a huge leap forward. The last few years 
has seen us complete on three transformative acquisitions; 
we’ve also made significant advancements in our technology 
development in order to deliver better service levels to our 
clients, and we’ve consistently delivered on our international 
growth aspirations too.”

Graham Martin
CEO, Carousel Logistics

Timeline

2013 - Livingbridge invests

2015 - Expands into an additional 
10,000 square feet at the Eurolink 
Business Park in Kent.

2016 - Appoints a new Head 
of Client Operations and Client 
Relationship Manager

2016 - Forms a new business 
operations team

2017 - Acquires LSi Logistik

2019 - Acquires BDA

2017 - Acquires AYS Logistics

2019 - Wins John Deere’s Highest 
Supplier Rating Award for the third 
consecutive year

2019 - Wins Growth Company of 
the Year at The Logistics Award 
2019



The right tools for growth
Internationalisation

We have continued to support Carousel during its significant expansion across 
mainland Europe. It has also enabled the continued innovation of the company’s 
service and technology platform – Gateway – as it grows its presence within existing 
and new sectors

M&A

We have guided the acquisitions of AYS in 2016 and BDA in 2019, and the merger 
with LSi Logistik in 2017, to strengthen Carousel’s M&A strategy. The new mergers and 
acquisitions allowed Carousel to expand its international footprint and offers its client 
a wider range of enchanced services, leading to a 50% increase in revenue.
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About Livingbridge
Livingbridge is a mid-market private equity firm with offices in the UK, the US and Australia, investing in fast growing companies valued up to £300m.

Our team have been backing growing businesses together for twenty years.  We’ve done it over a hundred times, turning many into household names both 
at home and abroad. We get growth.

We understand the people behind growing companies in consumer markets; healthcare and education; technology, media and telecommunications; 
financial services and business services, and help them achieve what’s right for them and their business.

“We first met the team back in 2010, and since then we 
maintained a regular dialogue. This enabled us to gain a good 
understanding of both the business and the aspirations of 
the team.  We are delighted to have invested in Carousel and 
look forward to working alongside the team to accelerate the 
growth of the business.”

Louise Kingston
Investment team, Livingbridge
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